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Questions for investigation through literature and case studies
1. [bookmark: _GoBack]Many elearning innovations benefit from an initial funded phase. However, dissemination can be a challenge where innovations struggle to gain traction beyond the sphere of influence of developers and early adopters. Where proof of concept has been established, what evidence, business case or process will demonstrate the potential to a wider audience in order to attract support for dissemination, maintenance and further development? What strategies – e.g. additional accountability measures - might address this issue?

2. The literature identifies critical success factors for sustaining innovations. However, it is short on detail of how these factors play out on a practical level, i.e. what does a) management support, b) an institutional culture that supports innovation, c) effective professional development, d) change management process, e) clear strategy and f) integration of technical systems mean in this context, and how can these factors be managed to realize the potential of promising innovations?

3. There is tension between the need for academics to have flexibility to experiment and take risks, and for IT services to provide manageable, centralized and secure elearning environments. Where is the ‘middle ground’ in this political and contested terrain, what key relationships are involved, how and by whom can they be managed?

4. Given that, a) the nature of innovation means that it cannot be ‘managed’; b) universities are complex, imperfect systems; and c) the challenges of providing quality education are increasing rather than decreasing, can positive change be promoted to link and align front line practice with senior management decisions and strategic intent?

5. Key skills for different stages of the journey from innovative project to sustainable product usually imply input from different people, i.e. the innovator is rarely the best marketer, staff developer or disseminator. What key relationships facilitate the transition, and where does the mandate for such collaborations come from?

6. Valuable knowledge and experience is lost when projects with educational potential fail to transition to sustainable products. What can organizations, managers and practitioners learn from this experience, and how can it be captured and shared?

7. What key decisions do innovators make, individually or in teams, and how can they optimize prospects of sustainability at these points in the development process? For example, what are the implications of choosing to pursue open source, collegial or commercial routes? Can collaboration or community engagement early on address dissemination challenges down the track? How can collaboration lead to genuine shared ownership and commitment to projects?

8. Proof of educational concept is not enough to warrant support for maintenance or ongoing development once initial project funding is used up. Viability of the support, maintenance and business or service model also need to be considered. How can - or should - these factors be addressed at the start of a project, or is it an element of chance and unanticipated outcomes that need be managed?

Broad questions to be addressed through study findings (not for circulation) 
1. What is wrong with the funded project model? It has been a mainstay of elearning development for more than 50 years since NDPCAL (UK) and PLATO (USA) attracted support from government and military sources respectively. However, the same problem reported in the early days exists in 2011, i.e. once funding runs out, there is no obvious way to continue support and development, or to share knowledge of what was learned from the experience. It is at this point that many projects stall, or continue only if the originators are extremely determined or resourceful. Open source, commercial product and hosted service are available business models, yet not all projects realize their goal to become sustainable via the chosen route.

2. What do project teams and leaders need to do differently? What factors and options do they need to consider, e.g:
a. Choice of programming language or software development environment;
b. Service and delivery model, e.g. open source, hosted service, commercial product;
c. Adaptability and flexibility of content and structure to suit different user needs; this should be result from collaborative approaches, but in reality, it rarely does;
d. How to pursue long term sustainability after funding runs out;
e. Who to work and engage with during development and implementation to facilitate strategic relationships down the track;
f. What evidence to gather to present a business case for continuation.

3. What do institutions and funding bodies need to do differently? Do they have a role to play in sustaining innovations after initial funding runs out, and if so, how will that role be defined? What can they learn from innovators’ experience?

4. What new or emergent models or processes will improve return on investment, not just in financial terms but also creative effort, educational potential and contribution to the body of knowledge about elearning? How can learning from the vast experience of project teams be enabled whether or not they survive in the long term?

5. What are the points of difference between this study and the work reported in key reports by Alexander (2001) eLearning Developments and Experiences, Education and Training 43(4/5) 240-248; Gosper et al (2007) Selecting ICT Based Solutions for Quality Learning and Sustainable Practice AJET 23(2) 227-247; and Southwell et al (2005) Strategies for Effective Dissemination of Project Outcomes, http://www.altc.edu.au/resource-strategies-dissemination-uq-2005

6. What categories and criteria for selection will be applied to descriptions and selection of case studies? A pool of around twenty-five potential cases has been drawn up and base line data will be collected. What process for grouping and selection will generate the most comprehensive and useful outcomes from the study?
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