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FROM THE PRESIDENT 

Let me start this report by first thanking the 
membership for their support over the last year and 
for your vote of confidence in allowing me a second 
term as ACODE President (2022-23). I will do my 
utmost to live up to this honour and look forward to 
serving faithfully in this task over the next two years. 

Well after the tumultuous year that 2020 was, I’m sure 
we had all hoped that 2021 was going to be just that 
little bit easier . How wrong we were . But despite the 
madness continuing, we also saw ACODE again rise to 
the occasion, as we did in 2020, to provide a meaningful 
and helpful program of work to our membership . The 
trick to this is, it is about all of the collective ‘us’, not just 
the few, and it is through our collaboration and sharing 
of knowledge and insights that we together all grow as 
leaders in this dynamic space .

In January we got the ball rolling with the release of 
the first white paper, on 28 January, entitled ‘Returning 
to lectures in 2021’ . This made quite the splash in the 
sector and was picked up by a number of media outlets, 
due to the fact that so many institutions had responded 
(43) . This paper highlighted that COVID had provided 
institutions with both opportunities and threats in relation 
to the how they can support their students around core 
teaching activities, such as lectures . Many in fact taking 
this opportunity to reposition their approach to lecturing, 
in light of the fact that they may be forced to return to 
a lock-down situation in the future . On the other hand, 
others had tried to hold firm to their traditional approach 
to lecturing, as they have seen this as an essential part 
of their brand .

This momentum continued into February when working 
towards the ACODE 83 Workshop, ‘Virtual Collaboration 
and Groupwork in Online Learning and Assessment’, when 
we sent out our survey to help us understand what role our 
virtual spaces were playing 12 months into the pandemic . 
This information fed into the ACODE 83 Workshop in 
March, were Kate and her team at Central Queensland 
University, and particularly Sheree Roy, unpacked different 
concepts around the many challenges that were faced by 
higher education in 2020, and to the extent that they were 

still being worked through . It highlighted how students 
and educators, collaboration and groupwork have taken 
on a new virtual dimension . In doing so we looked at how 
we could continue reap some the benefits of collaboration 
and groupwork for students’ learning .

From this activity emerged our second white paper for 
the year, ‘Virtual Collaboration and Groupwork in Online 
Learning and Assessment’ . In this paper we asked 
the million-dollar question, ‘how can we continue to 
reap the benefits of collaboration and groupwork for 
students’ learning in an online or blended environment?’ 
Technologically, institutions had access to tools that 
would enable moving collaboration and groupwork in 
learning and assessment to the virtual environment . 
Centrally funded Learning Management Systems, 
Zoom, Microsoft Teams providing the core suite of 
tools available . Student equity issues were identified 
as a major new driver to adopting certain tools that 
incorporated newer accessibility features, such as text 
to speech, automated transcript generation and student 
support . Within that, it was identified that practices such 
as applying Universal Design for Learning principles 
and the importance of coordinated centralised IT and 
Library support where fundamental to providing a 
complete package of support for students, along with 
the provision of alternate formats of learning materials . 
Realising the benefits of collaboration and groupwork for 
students’ learning in an online or blended environment 
will require investment in developmental opportunities for 
academics that help them to embrace the paradigm shift 
and expand their knowledge and skills for learning and 
teaching in the virtual space . 

July saw us run ACODE 84 ‘Virtual Learning: from 
survival to purpose’, where Sheridan and her team at 
the University of South Australia took us on a journey 
that continued the focus on the acceleration in the use 
of educational technologies, such that online delivery is 
increasingly accepted as a normal part of a student’s 
educational experience . The transition has also been met 
with an increasing array of online tools, many of which do 
not form part of the organisation’s enterprise suite .
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As an extension to this activity, at the Business Meeting 
on the following day, we once again entered into vigorous 
debate on a couple of Hot Topics . The fist involved the 
vexed question around remote lectures vs . returning to 
the classroom (yes that old chestnut), however, in this 
case there are real questions of the growth in use of 
virtual classrooms and as recordings of these meeting 
were causing Terabyte of data to be added to institutional 
repositories each semester . This is juxtaposed by the 
great concern and frustration expressed by many 
teachers who are teaching to a largely empty room with 
the propensity of students to preference attending virtual 
classes more than they would physical lectures . 

The second Hot Topic revolved around understanding the 
potential affordances and risks of the planned merger of 
Ouriginal and Turnitin, this discussion informed a decision 
by the ACODE Executive that was later communicated to 
the ACCC by way of a position statement .

Soon after this workshop, in August, we launched the 
new Leadership Mentoring Program where we changed 
the focus somewhat from previous years . In this new 
iteration we had an experienced Mentor work with three 
mentees around different aspects of leadership . These 
aspects of leadership were chosen for those used at 
the ACODE LTLI . The format was based on eight video 
interviews conducted by myself with some leaders within 
in the sector . These videos where then viewed by the 
mentoring teams and used as discussion starters . This 
program continues into 2022, and was originally aimed 
as a lead-up event to the ACODE LTLI to be held in 
August . However, due to ongoing issues with COVID and 
predicted tight budgets, it was agreed that the LTLI would 
be postponed until 2023 .

We then had a short breather, before ACODE 85, during 
which time we collected data for the next White paper 
to be released on Micro-credentialling . This was the third 
paper on this important topic that ACODE had produced 
and over the three years there is a discernible shift in 
thinking around this topic by our institutions, as we see a 
distinct move in practice from fiction to fact . 

The white paper was released at the ACODE 85 
Workshop that ran in November . Tim Grace and his 
team from ANU pulled together a great program focusing 
on technology enhanced learning spaces . Out of this 
meeting it was agreed that ACODE would investigate 
the establishment of a potential ninth Benchmark to 
complement our existing 8 Benchmarks for Technology 
Enhanced Learning . Work on this will begin in early 2022, 
with the view to having something for the membership to 
pilot later in the year .

An enduring and well-loved feature of our ACODE practice 
is the Discussion Forums that we facilitate . This year was 

no exception . Our forums continue to be a vibrant place 
in which to share information and wisdom about a whole 
lot of topics . There were over the year 114 topics raised 
by members ranging on topics such as H5P, Results 
finalisation, Paddlet, outsourcing course development, 
Cadmus, etc . Similarly our ACODE Twitter and LinkedIn 
sites attracted quite a bit of attention, particularly at the 
times when we released our white papers . 

On a more personal note, I have been very privileged 
to have been able to represent ACODE at a number of 
International forums over the year, such as the ICDE 
International Leaders forum . A CAUDIT think tank . 
ACCC on the Turnitin takeover of Ouriginal . Probably 
the one that has had the most impact, or will in 2022, 
was most recently, the Micro-credentialling working 
group run by the Department of Education, Skills and 
Employment (DESE) . The outcome of this will be seen in 
2022, with the launch of the Australian Micro-credentials 
Framework . It is a long overdue piece of work and 
ACODE were extremely fortunate to be invited to be part 
of this, thanks greatly to the work Ratna has been doing 
on the Micro-credentialling white papers in their soon to 
be released Marketplace

Again this work cannot be achieved without the work 
of our Executive Group, and I am so grateful for their 
wisdom and time they contribute to ACODE . Alas we lost 
our good friend Dhiraj from USP during the year, but were 
very fortunate that Travis from the University of Adelaide 
stepped up . Also a big thanks to Colin from the University 
of Sydney, who took over mid-term as treasurer when 
alas we also lost Philip from Charles Sturt University . And 
of course we would all be stuffed if it were not for Karen 
who runs our Secretariat, and I wish to thank her deeply 
for her support of both myself and the executive . 

Finally, I would like to acknowledge the work of Debra Jones 
from Melbourne University who has been with us since 
2006 . She has decided to pull stumps . Deb has served 
as VP for the last two years and prior to that had been 
on the Exec for another 4 years . I have personally really 
appreciated Deb’s wisdom over my time on the Executive .

Thank you all for making 2021 such a great year for 
ACODE and we look forward to making 2022 just as 
productive and helpful to our membership . 

Thank you for your support!

 

Professor Michael Sankey 
President
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ACODE 83

 t Virtual Collaboration and Groupwork in Online 
Learning and Assessment

By March, 2021, universities had been juggling the 
impacts of the COVID-19 pandemic for 12 months . 
This had seen a shift away from traditional face-to-face 
delivery models in many institutions . It was decided 
that the topic for ACODE 83 would explore the topic of 
groupwork in virtual learning and assessment, which 
reflected in the increased reliance on technology to 
support learning and teaching due to COVID-19 . 

As long-term online educators with significant experience 
in managing virtual group learning, assessment and 
feedback, Professor Kate Ames and Associate Professor 
Celeste Lawson from CQ University, which has been 
a distance provider in Australia for many years, hosted 
and delivered an interactive program as Zoom workshop 
on Tuesday, 16 March . Participation by almost 90 
representatives from 32 institutions around Australia and 
New Zealand indicated the interest in the topic . 

The first session was presented by Associate Professor 
Lawson, who was awarded a Citation for Outstanding 
Contributions to Student Learning in 2017, for producing 
work-ready graduates by developing and implementing 
innovative best practice teamwork assessments, 
that motivate, inspire and retain students . Celeste 
presented a case study on online group collaboration 
and assessment in an advanced unit, Advanced Public 
Relations . In this, she discussed the positive change 
to student outcomes and satisfaction with group 
collaboration . A presentation on CQ University’s Self and 
Peer Assessment tool demonstrated the way in which 
students were able to reflect on their own performance 
and assess others . 

Participants then engaged in two interactive workshops, 
hosted by Celeste and Kate, who set the scene with the 
following scenario:

A blended class (online and on-campus students) is 
completing a group assessment whereby half of the 
students study on-campus, and half are enrolled as 
online. The on-campus students meet after class, and 
‘fill the others’ in via minutes sent by email. The class is 
held during the day, and the online students are unable 

to make the time because of work commitments. One 
online student has anxiety and has an accessibility plan 
that requires consideration of this in his assessment, but 
he wants to complete the assessment as a group. One of 
the on-campus students is an HD GPA student and does 
not like working in teams because poorer performing 
students bring down the overall grade. The group has 
to complete a report and a deliver a collaborative online 
presentation. Teamwork is assessed, and completion of 
the assessment includes 50% for contribution. 

The first workshop, ‘Virtual Learning in Higher 
Education’, explored changes in learning and teaching, 
influenced by COVID-19 . The workshop specifically 
sought to examine current or future issues that staff 
faced when designing and delivering inclusive virtual 
collaborative learning . Participants were specifically 
asked what collaborative tools they used, discussed 
their use of online collaborative tools, and shared ideas 
and discussion about ways to communicate effectively 
and manage virtual teams . 

The second workshop, ‘Virtual Assessment’, expanded 
on issues specific to assessment . It specifically 
examined the way in which participants considered 
inclusiveness and equity have always been considered, 
and discussed ideas on how to ensure students were 
successful when working in group or collaborative 
assessment . The problem of awarding marks based on 
contribution was central to this discussion . 

During the workshops, participants were asked to 
respond to a survey that asked which collaboration 
tools they used to support virtual collaboration . The top 
five centrally funded tools were Learning Management 
System (LMS), Zoom, Microsoft (MS) Teams, LMS chat 
features, and Padlet . During the workshops, participants 
commented on the potential for group collaboration 
using MS Teams, Zoom, Padlet, LMS Discussion tools, 
Feedback Fruits, and Yammer . Group assessment was 
overwhelmingly assessed using LMS features, followed 
by Zoom, MS Teams, and Blackboard Collaborate . 

Overall, the workshop concluded that all tools could 
be better used, and there was room for further 
professional development in the use of technology to 
support virtual collaboration . 

// 100 Registrations from 29 Institutions
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 t Virtual Learning: from Survival to Purpose 

The past 20 years have seen a gradual and progressive 
shift in the delivery of distance and e-learning, none 
more so than 2020 . Online delivery is increasingly 
accepted as a normal part of a student’s educational 
experience . The transition has also been met with 
an increasing array of online tools, many of which do 
not form part of our enterprise suite . As educator and 
educational designers, how do we purposefully navigate 
us through the array of online tools to deliver authentic 
learning experiences with and for our students that 
will appropriately prepare them as graduates in the 
workforce . ACODE 84 explored the shift in thinking 
that has occurred in virtual learning over the last 12-24 
months, from survival to purpose .

ACODE 84 took place on 15–16 July 2021, fully online . 
The days events explored the shift in focus from survival 
mode to purposeful delivery in a changing environment . 

Professor Joanne Cys - Provost & Chief Academic 
Officer (UniSA), opened the event with an 
Acknowledgement of Country and opening address . 
Dr Cys provided the context of UniSA’s journey into 
distance education on UniSA’s 30 year anniversary . 
UniSA was founded on the principle of equity, 
inclusiveness and access, these principles guide and 
frame the priority setting and decision making for 
all aspect of UniSA’s operations . In line with those 
principles UniSA has a long history of distance learning, 
with their flexible learning center established soon after 
UniSA began . UniSA has seen a significant shift in how 
they deliver distance learning with the biggest shift 
perhaps occurring over the last 12 to 18 months . Dr Cys 
provided an overview of some key projects in UniSA’s 
Academic Enterprise Plan, the flexible student journey 
and authentic assessment . 

Followed by the ACODE President Welcome by 
Professor Michael Sankey . Michael shared his 
excitement about the program and thanked the 
organisers and participants for the event . Encouraging 
participants to engage in the ACODE forums, including 
some hot topics such as H5P use, and the discussion 
around plagiarism detection tools . ACODE has a place 

to play in being thought leaders in the technology 
enhanced learning space, urging members to get active 
and involved with ACODE projects and initiatives! 

Associate Professor Sheridan Gentili (Director: Teaching 
Innovation Unit - UniSA) set the scene, providing her 
insights into the learnings from the last few years, and 
explored ways of improving delivery and engagement . 
The pandemic has shaped what’s happened over 
the last 12 to 18 month and will continue to impact 
what happens in the Higher Education space . UniSA 
Enterprise 25 strategic plan with the three core pillars 
People, Programs and Precincts, invested significantly 
in the Academic Organisation Transformation, and over 
a 12 month period UniSA transformed from 4 divisions 
and 12 schools to 7 Academic Units plus UniSA Online . 
This included a new leadership structure and a range 
of new senior staff – negotiated largely virtually . As a 
central unit the Teaching Innovation Unit were relatively 
untouched in the Academic Organisation Transformation 
but played a big part in supporting the new structures 
and staff transitioning to teaching online . 

UniSA had a big year on top of adapting learning and 
teaching within the constraints of a pandemic . In terms 
of recovery and establishing new ways of working, 
it’s fair to say that everyone is still feeling tired and 
experiencing ongoing challenges . Sheridan shared her 
take aways from the TEQSA survey around the impact of 
study fully online in the first year of the pandemic . These 
insights, and others will assist in moving from survival to 
purpose, taking from the survey the things that students 
reported they liked – eg . Flexibility, availability of content, 
access to academic help eg . student consultation times, 
and how technology facilitate learning, and learning 
from what student’s reported they didn’t like . Sheridan 
talked about engagement and the use of video and 
synchronous technology the benefits and challenges for 
both staff and students . 

Sheridan also reviewed the trends in educational 
technology and noted the shift from big data, AI/ML and 
IoT being the top priority to technology which provides 
affordances for really opportunities to deliver distance 
learning, in all its forms .

ACODE 84 // 91 Registrations from 31 Institutions
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WORKSHOP #1
 t How can I do that online? Evaluating technology options

Dr Claire Aitchison, Richard McInnes, Joshua Cramp (UniSA)

In this interactive workshop Claire, Josh, and Richard described one journey from survival mode to informed decision-
making for optimising learning online . Grounded in teaching and learning scholarship, the presentation drew from 
a case study of a particular STEM-based problem that led to the development of a more objective and sustainable 
process for choosing and adopting the most suitable e-learning technologies in the development of fully online courses 
- and resulted in the development of a decision-making framework to aid e-learning technology evaluation . 

Participants engaged collaboratively with the decision-making framework in the workshop and shared their thoughts 
and feedback on the framework from their own perspectives and context . The case-study and associated framework 
have since been published in the associated paper - McInnes, R ., Cramp, J ., & Aitchison, C . (2021) . Evaluating 
Technologies for Communicating Mathematical and Scientific Reasoning in Fully Online Engineering Courses: 
A Technology Choice Framework. International Journal on Innovations in Online Education, 5(2) . DOI: 10 .1615/
IntJInnovOnlineEdu .2021038935 

WORKSHOP # 2
 t Griffith Implementation of Microsoft Teams

Sheila McCarthy

Sheila McCarthy, Rae Jobst and Simone Poulsen presented the second workshop Microsoft Teams: Innovation > 
Survival > Purpose. 

The session provided an overview of Griffith’s journey, the challenges and enablers and engaged participants in an 
interactive activity .

The Griffith Journey

mailto:colin.lowe%40usyd.edu.au?subject=
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In 2021 Griffith has made significant progress to integrate Teams into professional learning programs as well as normal 
workshop offerings eg . Foundations of University Teaching, there was a stronger connection between purpose and 
practice and significant adoption . The workshop reviewed the challenges and enablers using the TEL Framework lens 
and the Griffith team led an interactive activity to examine Challenges and enablers: Using enterprise social networking 
tools such as Teams . The below screen shot demonstrates the engagement with this activity and the varied input from 
the participants .

The Griffith team concluded with a statement from their IT Director, Steve Bishop -

As a dynamic institution, we’re enjoying working collaboratively with Microsoft, seeing the product 
grow and adapt based on our feedback and that of the broader user-base. Keeping up with 
Microsoft, keeps us on our toes, but also keeps our solutions and services relevant in a changing 
environment. If ever there was a need to be dynamic, it’s now!



9ACODE Annual Report 2021

The ACODE 85 workshop objectives were to: 
bring Universities together to stimulate a robust 
exchange of thought on a common theme – the 
interpretation of Learning spaces.

The days/s average attendance was around 70, its peak 
was 80 and by the end of the day we had dropped to 
about 50 . 

The Zoom chat function was active throughout the 
day and helped to gauge the mood and guide the 
discussion . 

The feedback has been very positive and has raised an 
interest in Learning Spaces as a meaningful topic in the 
context of TEL, thus carving out a space for ACODE 
to speak authoritatively in its area of knowledge and 
expertise is important .

Are we just contributing to campus planning? 

Education design and space/time usage? 

We need to locate areas of activity in the construction 
and or the refurbishment of Learning Spaces .

Mapping out the lay of the land is a useful activity and there 
is an ever-growing wealth of local knowledge that needs to 
be tapped into to create an Australasia wide picture .

 · Canvas the subject area to explore current trends

 · Tapping into local activity to identify current and 
common themes

 · Refurbishment timetabling and body counting on 
space use

 · Reflect on the use of HyFlex solutions in delivering 
content  and engaging with a diverse and dislocated 
student cohort

 · New possibilities and innovations to meet changed 
environments

 · Hybrid and Flexible solutions

 · Convergence and emergence in action (re-
appropriation of existing resources)

We showcase some examples of recent activities that 
offer opportunities for others to explore and expand the 
scope of Learning Spaces as they relate to TEL, this 
was ANU-centric but the point was made that with a 
larger Learning space arena there is a lot to do .

There is so much happening in TEL related in Learning 
Spaces and we can connect with other like minded 
associations er: Tel Advisors and Learning Environments 
Australasia . Ella Masters from LEA was in attendance .

ACODE 85 // 105 Registrations from 27 Institutions
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ACODE 2021 EXECUTIVE

The ACODE Executive comprises the President, Vice President, Treasurer, Executive Officer and three Executive 
Members, each with a two-year term of office beginning from 1 January . No officer serves more than two consecutive 
terms in the same position and terms are staggered where possible . 

Contact the current ACODE executive via secretariat@acode.edu.au .

MICHAEL SANKEY
President 2020-2021

Charles Darwin University 
Darwin, Australia 
michael.sankey@cdu.edu.au

DHIRAJ BHARTU
Executive Member 2021 (Seconded)

University of the South Pacific 
Fiji 
dhiraj.bhartu@usp.ac.fj

STEVE LEICHTWEIS
Executive Member 2019-2020

University of Auckland 
Auckland, New Zealand 
s.leichtweis@auckland.ac.nz

COLIN LOWE
Treasurer 2018-2020

University of Sydney 
Sydney, Australia 
colin.lowe@usyd.edu.au

DEB JONES
Vice-President 2020-2021

University of Melbourne 
Melbourne, Australia 
djones@unimelb.edu.au

KAREN HALLEY
Executive Officer

University of Canberra 
Canberra, Australia 
secretariat@acode.edu.au

RATNA SELAVARATNAM
Executive Member 2020-2021

Edith Cowan University 
Perth, Western Australia 
r.selvaratnam@ecu.edu.au

VACANT
Executive Member
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2021 2020

Cash and Expenses

Bendigo Bank – Cheque Account 269,242 .08 235,042 .33

Term deposit 1  60,380 .49  60,124 .73

Term Deposit 2  34,567 .81  34,395 .68

Term Deposit 3 102,464 .34 101,601 .59

Total 466,654.72 431,165.33

Trade and other receivables

Current

Trade Debtors   25,312 .75   15,142 .75

Property, Plant and equipment

Plant and Equipment   12,067 .31   12,067 .31

Less Accumulated Depreciation  (10,694 .00)  (10,196 .00)

   1373 .31    1,871 .31

   1373.31    1,871.31

Trade and Other Payables

Current

Provision for GST  (2,424 .00) (2,677 .00)

 (2,424.00) (2,677.00)

Retained Earnings

Retained Earnings at the beginning of the financial year 450,856 .89 441,177 .10

Net Profit  40,059 .89   6,679 .20

490,916.78 450,856.39

ACODE 2021 FINANCIALS

Australasian Council on Open Education and E-Learning
Income and Expenditure Statement For Year ended 31 December 2021


