Supporting Universities for Future
Qualifications and Pedagogical Models
• How are universities structuring (or not structuring) their activities
and offerings and what challenges does this present for those
enabling technology enhanced learning?
• How are university-vendor relationships changing in the sector and
how will this affect our aspirations and capabilities for the future of
technology enhanced learning?
• How are universities defining their places as higher education
institutions in diverse and competing contexts? How can technology
help maintain a community of learners and scholars while also
supporting scale and access?
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Window into Universities of the future: Potential areas of disruption (Ernst & Young, 2018)
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So its not just about TEL...
• Open educational practices
• Open, flexible and distance learning
• Distributed learning and disaggregated learning
• The changing role of the educational organization
• Alternative approaches to qualifications, awards and
credentialing.
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The problem....
• While access to ICT is altering the educational landscape.

http://bit.ly/2crJrsN

• Universities ARE NOT restructuring or reengineering their
activities and offerings appropriately to meet the demands of
this changing landscape.
• Universities are ignoring significant advances that have been
made already, reinventing the wheel or going about business
as usual.
My goals here are to:
• Define the critical issues.
• Identify the challenges that confront us today, and
• Explore the opportunities that lie ahead

• For policy development in learning and teaching.
• How best to spend our energies and resources, now and in
the future.
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So how ready are we?
1.
2.
3.
4.
5.
6.

7/16/19

Life on the fringes.
Learning with an organization.
Learning through mediation.
Learning to connect and communicate.
Distributed learning.
Disaggregated learning.

Som Naidu

6

1: Life on the fringes

http://bit.ly/2cv527D
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Challenges
1. Is OFDL/TEL any less robust?
2. Are OFD/TEL students fringe dwellers?
3. And if so, then living on the fringes of what?
4. Where is the center, and what is at that center?
5. Is campus-based education the gold standard, and at the center?
6. If so then when, where and why? And if not then when, where and why not?
7. How helpful is it to compare and contrast modes of learning and teaching?
8. What are the implications of these considerations for policy development around
modes of learning and teaching?
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Opportunities
1. Key sticking point …
2. Structure and guidance -- What is it all
about?
3. How much structure and guidance is
necessary?
4. How is that kind of structure and guidance
best provided?
5. Is the teacher the best, and the only
source of it?
6. It has to do with our perceptions of
teaching and learning.

http://bit.ly/2bV2tXt

7. What do we think teaching and learning is
all about?
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2: Learning with an organization

http://bit.ly/2c4Th5I
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Challenges
• While the influence and sponsorship of an educational institution
remains.
• The form and function of this defining attribute of OFDL is undergoing
change.
• A very wide variety of educational institutions are starting to adopt
and engage with OFDL, and for a variety of reasons.
• As such the nature of the educational intuition is undergoing change,
and there is no sign of that abating anytime soon.
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Opportunities
1. What do you think the educational organization of the future will look like?
2. Can educational provision be seen as the right or responsibility of a particular type of
organization, of some and not others?
3. How critical is the role of an institution or organization in teaching and learning?
4. How viable and credible do you think is a concept like the OERuniversity, an institution
that is defined by the type of learning resources it chooses to use (https://oeru.org/)?
5. What are the implications of this for governments and educational institutions in
relation to policy development around accreditation, credit transfer and the award of
qualifications?
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3: Learning through mediation

http://bit.ly/2clmU0a
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Challenges
• The use of many of these advanced technologies further alienated an already
disenfranchised group of learners, and those it was meant to empower, turning OFDeL
into an elitist educational provision that was accessible to the privileged few and not the
masses for whom it was intended.
• Large numbers of OFDeLearners, especially those in developing contexts, who needed
these opportunities the most, were being denied access to these learning opportunities
because of their lack of access to reliable electricity supply.
• Initiatives such as online learning, elearning, cloud-based learning negated the promises
and principles of OFDeL because many of these tools and resources were available and
accessible only in electronic forms.
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4: Learning to connect and communicate

http://bit.ly/2crPnVi
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Challenges and opportunities
1. Connection and communication has cost implications.
2. For students, it means paying for reliable and regular access to networking
technologies and infrastructure from their place of study.
3. And for the educational institution, it means access to the technological
infrastructure along with the costs for nurturing, moderating and assessing this
form of communication.
4. What are the implications of these cost considerations for learners?
5. And for institutions in relation to policy development around widespread adoption
of online learning and teaching strategies and their resourcing in distance
education institutions?
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5: Distributed learning

g

http://bit.ly/2bWFbl
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Challenges
• In distributed learning control is not centralized nor under anyone’s direction.
• Instructional control is dispersed and as such distributed.
• Such that learners, teachers and their learning resources could be located
anywhere and be accessible at any time and from anywhere.
• But its viability is dependent on the availability of a robust and reliable
networked infrastructure, in the absence of which it would fall apart completely.
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6: Disaggregated learning

7/16/19

Som Naidu

19

Post-secondary education is being unbundled
• This refers to the separation of the components of the learning and
credentialing process, potentially separating course design, development,
delivery, support, assessment, and credentialing.
• Learners will be able to select the providers of content, mentoring and
coaching for mastery and undertake assessment in dedicated assessment
centers so as to secure recognition by professional bodies, credit
coordinating agencies, and/or universities and colleges.
• Given that quality no longer relates to residency at any one institution but to
competencies and mastery, unbundling is the key to personalized learning
routes and differentiation of providers. (Contact North, 2016a).
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Challenges and opportunities
• Online learning technologies are fast becoming standard features of the campus-based
educational experience.
• Lectures focused on the delivery of content are becoming less relevant and less useful.
• The lecture is fast becoming an accompaniment, and in so doing, flipping over the
conventional campus-based experience.
• Notions of openness are being extended to include the adoption of open educational
resources and the practice of open scholarship.
• Methods of teaching and learning pioneered by open and distance education are
becoming part of mainstream educational provision, as they replace outdated campusbased educational practices such as fixed time, place and pace of study.
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Can universities of today lead learning for
tomorrow? (2018 Ernst & Young report)
“Australia’s universities are monolithic institutions that control all
aspects of their teaching and research activities, anchored by physical
spaces and time-bound schedule. Digital transformation is challenging
this dominant model. As universities evolve from faculty-centered to
learner-centric institutions, they may well find it necessary to unbundle
their many functions as well as their degree programs to differentiate
and maintain competitive advantage”.
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Challenges remain in the adoption and integration of
nontraditional approaches to learning into mainstream
processes by institutions.
At the heart of that is our failure to rethink and recalibrate
existing choreographies to be able to make most of the
opportunities technologies afford.
This has meant business as usual, and no fundamental change
to our existing learning and teaching choreographies.
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This is the most potent of all challenges facing enterprise-wide adoption of
technology-enhanced learning on campuses and especially those without a
strong pedigree in the field.
• In these institutions, regardless of their brand and Ivy League status, technologyenhanced learning sits on the periphery without real institutional impact, but as an
opportunity to promote its existing brand and tap into new markets for new students
and additional revenue streams.
• This is a classic case of technology driving the educational transaction. And it is arguable
that the situation may not be much better in institutions that have a strong open and
flexible learning pedigree.
• These institutions are attracted to the affordances of open and flexible and technologyenhanced learning, and are willing to experiment with it but only in parallel with their
conventional learning and teaching practices, not at the expense of it.
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For the successful adoption and integration of
non-traditional educational practices -- A rethink
and recalibration of conventional learning and
teaching choreographies is required.
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