ACODE 2013
ANNUAL GENERAL MEETING
Minutes
9.00 am - 10.00 am Friday 8th November 2013
Terrace Room Building 14
The University of Queensland
*PART A: PRELIMINARY BUSINESS
1.0 Attendance and Apologies
ACODE President
ACODE Secretariat
Charles Sturt University
Flinders University
La Trobe University
Macquarie University
Queensland University of Technology
University of Auckland
University of Canberra
University of Melbourne
University of Queensland
University of Southern Queensland
University of Sydney
University of Tasmania
University of the Sunshine Coast
University of Waikato
University of Western Sydney
Victoria University
Victoria University of Wellington

Helen Carter
Karen Halley
Philip Uys
David Green
Ric Canale
Maree Gosper
Regina Obexer
Cathy Gunn
Alan Arnold
Deborah Jones
Trish Andrews
Michael Sankey
Colin Lowe
Gerry Kregor
Ian Wright
Nigel Robertson
Carol Russell
Lisa Germany
Stephen Marshall

Apologies
Auckland University of Technology
Australian Catholic University
Australian Catholic University
Macquarie University
Queensland University of Technology
Queensland University of Technology
Southern Cross University
University of Wollongong

Mark Northover
Veronica Hendriks
Kevin Ashford-Rowe
Andrew Burrell
Elizabeth Greener
Roger Cook
Gail Wilson
Christine Brown

2.0 Minutes of previous Annual General Meeting – held November 9, 2012 at
Murdoch University
Moved: David Green

Seconded: Maree Gosper

3.0 Identification of unstarred items for discussion
No items starred

4.0 Adoption of items not starred for discussion
All items on the Agenda not starred for discussion, be noted and where
recommendations have been made, that these be adopted as resolutions of
ACODE.
5.0 Matters arising from previous Annual General Meeting
No matters raised
*PART B: ITEMS FOR DISCUSSION
6.0 Financial Reports
2012 Auditor’s Report (Attachment A)
2013 Profit & Loss Statement (Attachment B)
6.1 2013 Treasurers Report – Ric Canale (Attachment C)
ACODE accounts were in a better working order since being converted to
MYOB.
Income for 2013 seems large but this is due to the members’ request that we
invoice earlier in the year so that the membership fee for 2014 could be paid
from the 2013 budgets at each institution. The membership invoices were sent
out in August with a slight increase of $250.00 as per the 2013 AGM minutes.
A small increase will be added each year in line with the ordinary expenses of
the Secretariat.
The LTLI had broken even due to the $12K sponsorship that was secured and
that the finances of the LTLI will be looked at in March 2014 at the Exec meeting
to see where we can trim some costs. The $30k float that sits in the LTLI will be
brought back to the General account and invested on term deposit at Bendigo
bank along with the $51K that is already due to mature in March 2014
7.0 Executive Officer’s Report – Karen Halley (Attachment D)
8.0 Declaration of election results – Helen Carter
Helen Carter was re-elected unopposed as President and Stephen Marshall as
Vice President.
Congratulations to Michael Sankey who has been re-elected and Cathy Gunn is
also welcomed to the Executive.
The President also thanked Kevin Ashford-Rowe for his participation on the
Executive.
Meeting Closed 9.25am
Helen Carter
President, ACODE

EXPLANATION
Note that the Agenda for this Annual General Meeting follows that proposed by the Executive in June 2003.
Un starred items on the Agenda will not be discussed but any recommendations they contain will be covered
by a single motion covering all un starred items.
Any un starred item may be identified for discussion by request to the President at any time up to item 4 on this
agenda.
Please Note: Each member institution has one vote only. Members with affiliate status do not have
voting rights, however are able to participate in discussion at the discretion of the President.

Attachment A: Auditors Report

Attachment B: Profit and Loss October 2013

Attachment C: Executive Officers Report
ACODE Executive Officer Report - November 2013 ACODE 63
Since the previous report in June 2013 the Secretariat has invoiced all members for 2014,
unfortunately University of South Australia has decided to rationalise costs and will not be a
member in 2014 . Payments are rolling in slowly and reminders will be sent by the end of November.
The meeting at ACODE 62 was extremely successful and very cost effective as many staff from the
University of the South Pacific were able to use the workshop as Professional Development which
was very encouraging.
The Executive have met twice since ACODE 62 online and will have also had a face to face meeting
prior to this to discuss a few relatively important matters and to welcome new Executive members.
The Secretariat has also participated in two NATA meetings and the NATA launch on the 6th of
November.
The LTLI was held 18-22 August on the Gold Coast and once again was a very successful event.
The Secretariat wishes to acknowledge Susan Brosnan whom without her fabulous organisation the
event would not have been such a great success.
It was noted by the sponsors that the Attendees with more than one member from their home
Institutions were the ones that will benefit the most from the LTLI so we need to encourage each
Institution to send a team to the LTLI to get the most benefit from it.
The development of the new ACODE Website is progressing well as you will have seen, we are going
live at the end of this month. The Secretariat would like to acknowledge Michael Sankey in the first
instance for this work with Catalyst and Eammon Kelly for his development of the site.
ACODE 64 planning is also underway. Nigel advises that the dates will be 20-21 March 2014 at the
University of Waikato, Hamilton New Zealand.
Karen Halley
Executive Officer
30th October 2013

Attachment D: Treasurers Report
Treasurer’s report:
28th October 2013

Bank Account balances:
Term Deposit: $ 51,027.81 Rolled over until the 24th April 2014 @ 3.45%
Working account $134,722.33 Cr
Institute account $ 60,814.46 Cr ($30k of this is a float to the institute from the main
account)

As reported in the Executive officers report the term deposit has been rolled over until April 2014.
As noted in the Auditors Report, there has been a significant improvement in the record-keeping so
that for the first time the balance sheet is able to record a debtor asset representing the amount of
money it was owed at 31 December 2012. This Debtor asset is $59,000 and makes it appear as
though we’ve had an improvement over the previous year, but in fact this should be regarded as a
more accurate balance sheet, not a better balance sheet. The profit and loss for 2013 seems inflated
but this is due to the fact that the memberships have been invoiced in August so that most funding
will be in the account at the COB 31st Dec 2013.
The fees were increased slightly in 2013 (now $2,750) as stated in the AGM 2012 minutes to cover
the increasing costs of the secretariat wages and the insurance and travel costs.
If fees stay at this rate we will have difficulties keeping recurrent costs matching revenues in future
years. The result will be diminishing cash reserves to cover recurrent expenses, which is
unsustainable. Regular slight increases in membership fees are to be expected.
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The LTLI received $12,000 in sponsorship funds this year and made a small profit. The costs of
running the LTLI will also be closely reviewed to reduce the risk of making a loss, which is currently
unacceptably high.

Ric Canale
Treasurer ACODE

